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% COQUINA COAST AREA MINUTES %
March 8, 2026

Meeting opened at 1:00pm with the Serenity Prayer led by Jason
12 Traditions: Jef

12 Concepts: Jonathan

Definition of ASC: Kristy

s ATTENDANCE 8 groups present
Facilitatory/ A New Lifey/
Co-Facilitatory/ A Vision of Hopey/
Secretaryy/ Back to Basics )
Co-Secretary )X Baker’s Dozeny/
Treasurery/ Clean and Serene X
Co-Treasurer®) Lost and Foundy/
H&Iy/ NA Groupy/
Activitiesy/ Never Alone )
LT.V New Beginningsy/
Fellowship Developmenty/ No Matter What )¢
RCM 1/ We Do Recover )¢
RCM 2y/ Welcome Homey/
RCM 3/ WISHY
Literaturey/

PR Helpline®)

Last month’s minutes- Approvedy/

FACILITATOR- JASON S.

I do not have much to report this month. I was present at fellowship development
this morning and we went over a couple of things that we will get into.



CO-FACILITATOR- KEVIN O.
Nothing further to report

SECRETARY- TRICIA
Nothing to report

FELLOWSHIP DEVELOPMENT- JEF

The subcommittee met today at 11:30am with 9 members present at the opening
and then we had a couple others come in.

#%sWe discussed budgets for RCM positions at great length. We still have the work
group-ADHOC committee that has to meet.

%5 We talked about the previous motion for the $100 being added as a budget line
item for new and existing groups.

#5We ended at 12:40pm.

RCM 1- COREY G.

Nothing to report other than getting everybody ready for the GSR Assembly next
week. Coming out of that we are going to end up having discussion with budgets
in April. Please review the budget material we sent out last month. We are
certainly going to want to talk about it.

RCM 2- TOMMY

I will be at the GSR Assembly for the weekend and I look forward to learning.
RCM 3- BRIAN W.

I will be at the Rosen Center next Friday at 3:00pm to meet the GSRs and give
them their keys for their rooms. I will be checking everybody in. This is for the
GSR Assembly.

1.T- SUZIE

#5The website has a facelift. The meeting schedule has a minor facelift.

#%1 just want to know, since we talked about Beachside Recovery not being part
of this area, can I remove it from the meeting schedule? No one opposed, it will be
removed from the meeting schedule.

ACTIVITIES- JESSIE JANE
Jennifer was unable to attend, Jessie Jane, Co-Facilitator was present.




#sWe had our Prom Dance on Feb. 21st. We spent $256 and we brought in $235.
We have a money order for $234 that is going to area.

#%0n March 21st at 1pm Potluck in the Park. It is going to be held right behind
this Church. It will be field day style with activities and music. Speaker at 3pm.
We are inviting everybody out! Bring a dish to share. Bring a towel.

#sWe have a couple other activities that we are going to be putting out flyers. We
will get the flyers to all the homegroups.

April 26th we have a mini golf event at Fiesta Falls.

May 30th we are going to do a beach day.

There will be more details coming on those 2 events. We are trying to keep stuff
coming every month.

%5 We are meeting again tomorrow night, if anyone is interested come join us!

H&I- JEFF

The subcommittee did not meet this month due to conflicting schedules and lack
of participation. On that note, we came to a group decision to change the date and
time to the first Sunday of each month at 6:00pm at the Silver Dollar. I am
waiting on confirmation from the Silver Dollar, I should be hearing something
this evening. At that time, I will let everybody know and I will post it on the area
page. Subcommittee meetings will also be on Zoom.

Flagler Jail Men- 1 out of 2

Flagler Jail Women- 0

Project Warm- All met

Epic Tuesday- 2 out of 3

Epic Wednesday- All met

St. John’s County Jail- All met

LITERATURE- TAMI
Everything is good!

TREASURER- T]

Area donations taken in +1043.65
Literature expenses -869.31
Hotels for GSRs -677.24
Rent for activities -30.00

Rent for area -30.00



Transfer to activities -139.56

Ending balance $202.81 below prudent reserve

Prudent reserve is $1,390.25

Kasey: Is there any way to get that back to the prudent reserve?

TT: We have $677 currently in the wind for the GSR Assembly, so once that
happens we get a check from Region which will then put it back.

Total amount of money in our bank account as of right now is $1,187.44

8% GSR REPORT'S

A NEW LIFE

GSR: Jonathan

Celebrations:-

Donation:$40.00

Comments:-

A VISION OF HOPE

GSR: Kristy

Celebrations: -

Donation:$116.00

Comments: Average 8-10 addicts in attendance and an average of 3 newcomers.
We are growing and we have new members.

BACK TO BASICS

GSR: Tricia gave the report

Celebrations:

Donation:

Comments: The meeting is struggling but surviving. They really need the
support!!

BAKER’S DOZEN

GSR: Kasey

Celebrations: Candy celebrates 37 years on April 3rd.

Donation: $104.00 (Also brought last month’s donation of $103.50)
Comments: Average of 15-20 addicts in attendance and an average of 1-2
newcomers.

LOST AND FOUND

GSR: Tim E.

Celebrations:

Donation: $30.00




Comments: Average of 7 addicts in attendance and an average of 1 newcomer.
Everything is going really well but the Friday meeting is struggling, they are
looking to change the time of that meeting.

NA GROUP

GSR: Matt

Celebrations: Keith P. celebrates 10 years on April 18th.

Donation: $116.00

Comments: -

NEVER ALONE

GSR: Tricia gave the report

Celebrations: Rob B. celebrates 15 years on April 14th.

Donation: $60.00

Comments:

NEW BEGINNINGS

GSR: Andrew

Celebrations: Tommy N. celebrates 4 years on April 13th.

Donation: $42.00

Comments: Meeting attendance is up. Everything is going well.

WELCOME HOME

GSR: Kyler

Celebrations:

Donation: $55.15

Comments: Average of 8 addicts in attendance and an average of 1-2 newcomers.
We are growing but need more support.

W.LS.H

GSR: Jeannie

Celebrations: Janet celebrates 31 years on March 24th.

Donation: $107.00

Comments: Average of 20 addicts in attendance and an average of 10 newcomers.

8% OPEN SHARING

Nothing reported

8% OLD BUSINESS

Proposal 2/26/01 made by the treasury last month to create a work group to
create financial procedures to issue funds for trusted servants and area needs.




The work group has not met yet. We are going to find out that date today. T] is
heading up that work group.

TJ: Anyone that had put their name down to be part of that work group, if you can
hang back after the meeting so we can get a set date for us to meet.

Jef, Tommy, Corey G., Cory C., Jennifer, Tami and Kristy.

#fs NEW BUSINESS

Proposal 3/26/01 To establish a $100 line item to support groups. Created by Suz
Jason: For new groups, struggling groups, to support all the groups. So for anyone
that wasn't here, there was a long conversation about it. They want to put a line
item in the budget.

Steve E.: What exactly is the $100 for?

Jason: Say a new meeting is starting and they need to have a key made and they
want to buy a little bit of literature, we already have in our guidelines a starter kit
but there are certain things that are not included. This is not to say that they are
going to come in here and we are going to hand them $100, we are going to see
what they need and they are going to provide a receipt.

Steve E.: I just wanted to make sure the starter kit was still involved.

Jason: If a struggling group comes in and says we can't pay our rent we might
lose our facility then the area might be able to help them pay their rent.

Jef: Example: If we have good attendance and a lot of newcomers coming but we
can’t pay our rent we need help this month, then that just puts $100 aside.

Steve E.: So if a group is struggling and they can't pay their expenses, that is a
problem.

Jessie Jane: I can give you an example, one point at W.L.S.H we had 10-20
newcomers and we were not getting anything in the basket but we had
attendance of almost 30 people so situations like that, if we couldn't collect
enough to make the rent we could come here and get the money and we can keep
the group going and newcomers have a place to go even though they can't put a
dollar in the basket.

Jonathan: Our group spoke about what happens when multiple groups come and
also I would like to see if we can get it added that if a group does come ask for
help that we announce that they need help. So more people can visit them and
support them so we can make arrangements to try and go to that meeting.

Jason: I know what you are saying and we try to encourage that if your group is
struggling then come here and say so first. We are not saying that we are going to




let a group come in here every month and ask for money for rent, if it happens
more than one time then we are going to visit it and decide if it is responsible to
keep paying the rent. Like Jessie said, if they have 30 people and 20 of them are
newcomers that might be something different but ultimately it is the decision of
the GSRs.

Tami: Sometimes I think we need to take a step back. I went to a work group and
we were sitting at a table with people from Japan. We said we had meetings that
we were closing because no one attended them. The lady from Japan gasped
when she heard that and she said “We do not let meetings close. If we have to
drive 200 miles to a meeting and we can make sure a meeting stays open for even
having one person there then we support it.” I felt so humbled and embarrassed
that they couldn't believe we would let a meeting close.

TT: Not to get away from the actual motion itself, but it literally is a motion to just
go ahead and line item $100 so in the event, everybody can argue about it
afterwards but it's just so we have $100 for it. So we don't have to go in our own
pocket, we don't have to scramble when a new group comes in or an emergency
occurs. We just have a $100 line item that is literally all the motion is. Just adding
a $100 line item to the budget.

Jason: So does everyone understand the proposal now? We are good as it is to
send out to the groups? Everyone agreed so the proposal will be sent out to the
groups.

8% ANNOUNCEMENTS
Steve E.. My plan was to run for Co-Treasurer but the issue is that there has been
no change with our son that is in the hospital. It is going to be months not weeks.
So I can not serve in that position.

8% NOMINATIONS

PR/Helpline
Co treasurer
Fellowship development is looking for a Co-Facilitator.




#%s GSR REMINDER
s Proposal 3/26/01 To establish a $100 line item to support groups. Take to your
group, vote and bring back to the next area meeting.
#s Announce the open positions and see if anyone is interested. Co-Treasurer and

PR helpline. Fellowship Development is also looking for a Co-Facilitator.
THANK YOU!!!

Jason S. closed the meeting at 1:42pm with the Third Step Prayer.
The next Area meeting will be April 12, 2026. See you all then!!

In Loving Service,
Tricia - Secretary

“March is the month of expectation, the things we do not know....”

-
St. Patrick’s Day !



